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MEETING AGENDA

BOND 2023
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• Bond Program Updates

• 5 Year Project Calendar
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• Project Sites / Land Acquisition
• Architectural / Engineering
• Individual Project Progress

• Next Steps
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BOND OVERSIGHT COMMITTEE 

BOND 2023

Feliz Abalos
Thomas Blackstone
Charles Cotten
Andrea Goodson
Darlene Mays

Sara Moore
Kevin Searcy
David Sovil
Willie Taylor
Mari Willis

• Bond Oversight Committee members are expected to serve throughout the 
implementation of Bond 2023. If a member is unable to complete their term of 
service, the ECISD Board of Trustees will select a new member.

• Bond Oversight Committee will end when all Bond 2023 items are complete.
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o Ensuring the bond projects remain faithful to the priorities identified in the 2023 
Bond Plan approved by voters on November 7, 2023.

o Reviewing and evaluating, on a quarterly basis, information from staff on all 
projects and expenditures of the bond funds on the timelines established in the 
2023 Bond Plan to ensure accountability and transparency.

o Reviewing and evaluating, on a quarterly basis, a 2023 Bond Plan budget status 
report.

o Providing an annual report to the Board of Trustees on the progress of the 2023 
Bond Plan.

BOC CHARGE 2023

BOND 2023
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PROJECTS

BOND 2023

Career and Technical Education (CTE) Center

Agricultural Farm

Transition Learning Center

PHS Auditorium Renovation

Fine Arts Instruments

Middle School Performance Risers

Middle School Band/Mariachi Uniforms

JROTC Facility

New Middle School

Land Purchases

Transportation Facility

Buses

Priority 1 & 2 Items

Technology-Phone Systems

Technology-Public Address Systems

Technology- Surveillance Cameras

Technology-Interactive Displays

Technology-Audio Visual Equipment

Baseball & Tennis Court Lights (OHS, PHS)

Middle School Tennis Court Resurfacing

Middle School Gym Bleachers
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5 YEAR PROJECT 
CALENDAR

BOND 2023
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PROJECT CALENDAR – ALL YEARS
2024 2025 2026 2027 2028

CTE CENTER-CONSTRUCTION CTE CENTER-CONSTRUCTION CTE CENTER-CONSTRUCTION FINE ARTS INSTRUMENTS PRIORITY 1 & 2 ITEMS

AUDITORIUM RENOVATION-PHS AGRICULTURAL  FARM BUILDINGS-CTE FINE ARTS INSTRUMENTS MIDDLE SCHOOL  UNIFORMS-BAND 
& MARIACHI

FINE ARTS INSTRUMENTS TRANSITION LEARNING CENTER MIDDLE SCHOOL  UNIFORMS-
BAND & MARIACHI

PRIORITY 1 & 2 ITEMS

MIDDLE SCHOOL PERFORMANCE RISERS AUDITORIUM RENOVATION-PHS MIDDLE SCHOOL
MIDDLE SCHOOL UNIFORMS BAND & 
MARIACHI

FINE ARTS INSTRUMENTS TRANSPORTATION FACILITY

JROTC FACILITY MIDDLE SCHOOL PERFORMANCE RISERS TRANSPORTATION BUSES

LAND PURCHASE MIDDLE SCHOOL UNIFORMS-BAND & 
MARIACHI

PRIORITY 1 & 2 ITEMS

TRANSPORTATION FACILITY JROTC FACILITY

TRANSPORTATION BUSES MIDDLE SCHOOL

PRIORITY 1 & 2 ITEMS TRANSPORTATION FACILITY

TECHNOLOGY - PHONE SYSTEMS TRANSPORTATION BUSES

TECHNOLOGY-PUBLIC ADDRESS SYSTEMS PRIORITY 1 & 2 ITEMS

TECHNOLOGY-SURVEILLANCE CAMERAS TECHNOLOGY-PUBLIC ADDRESS SYSTEMS

TECHNOLOGY-INTERACTIVE DISPLAYS MIDDLE SCHOOL TENNIS COURT 
RESURFACING

TECHNOLOGY– AUDIO/VISUAL EQUIPMENT MIDDLE SCHOOL GYM BLEACHERS

BASEBALL & TENNIS COURT LIGHTS-OHS

BASEBALL LIGHTING-PHS
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FINANCE

BOND 2023
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BOND 2023
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PROJECT SITES /
LAND ACQUISITION

BOND 2023

13

13



ECTOR COUNTY 
AND ECISD

BOND 2023

Proposed ECISD 
Transportation

ECISD Transportation
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TRANSPORTATION FACILITY

BOND 2023

o Proposed Site

o 35 Acres

o Industrial 
Property Located 
at 8860 & 8866 
NW Loop 338
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TRANSPORTATION FACILITY

BOND 2023
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INDIVIDUAL PROJECT 
PROGRESS

BOND 2023
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BOND 2023

• Land Survey Complete

• Geotechnical Evaluation has been Scheduled

• Parkhill Architects provided samples of past projects:

• Lubbock ISD Ag Educ. Facility – 40,000 sq ft. (2022)

• Lubbock ISD Animal Barn - 15,500 sq ft (under construction)

• L-CISD Ag Educ. Facility -15,000 sq ft  (2014)

• L-CISD Ag Educ. Facility – 27,000 sq ft (2020)

• Plains ISD Ag. Educ. Facility – 15,000 sq ft (2013)

Ag Farm
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October 15, 2024

Ector County ISD
CTE – Ag Farm
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October 15, 2024

Ector County ISD
Permian HS Auditorium Renovations

July 2024 –
January 2025

Design

January – May 
2025

Procurement

May 2025 – May 
2026

Construction24



October 15, 2024

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – March 
2025

Procurement

April 2025 –
January 2026

Construction25



BOND 2023

TLC – Educational Specifications Addendum
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October 15, 2024

Ector County ISD
Transition Learning Center

June –
November 2024

Design

November 2024 
– January 2025

Procurement

January 2025 –
December 2026

Construction27



BOND 2023

OHS Baseball Field Lights
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BOND 2023

PHS Baseball Field Lights
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BOND 2023

o Bonham MS: Cobalt Blue
o Bowie MS: Deep Violet
o Crockett MS: Crimson Red
o Ector MS: Cobalt Blue
o Nimitz MS: Blue Dusk
o Wilson & Young MS: Black

Middle School Bleacher Replacement
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BOND 2023

o Bleachers at Nimitz MS 

have been installed.

o Crockett MS installation just 

completed.

Middle School Bleacher Replacement
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BOND 2023

o New risers arrived over the 
summer and have been set up at 
Bonham MS.

o The next set will be ordered soon 
for Ector MS.

o Total Instruments Ordered: 578
o Total Instruments Delivered: 304
o Total Spent: $1.4 Million

Fine Arts Update
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BOND 2023

o Items still being received for the 
camera surveillance upgrade.

o Storage servers for this project will be 
installed at the end of October.

o RFP closed for the PA/Bells/Alarms 
project on Oct. 9 & a recommendation 
was made to the Board last Tuesday 
(CSI). 

Technology Update
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BOND 2023

o RFP recommendations made: General 

Construction, Roofing, and Electrical

o RFPs have been run for HVAC, Plumbing, 

Asphalt, Masonry and Fire Protection

o Informational, pre-bid meetings held. 

o Our partner, Gordian, is available to interested 

vendors to explain RFP response process

RFP Update – Priority 1 & 2 Items
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BOND 2023

Advisory Committees developed for these projects:

o Ag Farm

o JROTC Facilities

o Permian High School Auditorium Renovation

o Transition Learning Center

o New Middle School

o New CTE High School

Advisory Committees
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BOND 2023

Advisory Committee Meetings

36

Transition Learning Center 
Committee Meeting 9-24-24

PHS Auditorium Renovations 
Committee Meeting 10-2-24

PHS JROTC Facility 
Committee Meeting 10-2-24



BOND 2023

Advisory Committee Meetings
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Ag Farm Committee Meeting
10-9-24

Parkhill presents designs to 
Board of Trustees 10-8-24



MEETING AGENDA

BOND 2023

• Introductions
• Committee Charge
• Bond Program Updates

• 5 Year Project Calendar
• Finance
• Project Sites / Land Acquisition
• Architectural / Engineering
• Individual Project Progress

• Next Steps

38



BOND 2023

o CTE High School Committee Meeting – October 25, 2024

o Transition Learning Center Committee Meeting – November 6, 2024

o DLR Presents to Board on Transition Learning Center – November 2024

o PBK Presents to Board on CTE High School – November 2024

o Parkhill Presents to Board on Ag Farm – November 2024

Meetings
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BOND 2023

BOND OVERSIGHT COMMITTEE
Next BOC Meeting:

Date: January 2025 - TBD 

Time: 5:30 PM

Location: Conference Room AB
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JANUARY 2025 MEETING

BOND 2023

• Update from PBK Architects on Middle School & CTE High School Projects

• Discuss Bond Oversight Committee Presentation to Board of Trustees 
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BOND 2023 WEBSITE

ecisdbond.com42



THANK YOU
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ECTOR COUNTY AND ECISD

BOND 2023
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