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Introductions

Committee Charges & Purpose

Bond Program Updates

Next Steps

o Dr. Scott Muri
o District Staff
o BOC Committee Members 

MEETING AGENDA
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BOND OVERSIGHT COMMITTEE 

BOND 2023

Feliz Aba los
Thoma s Bla ckstone
Cha rles  Cotten
Andrea  Goodson
Da rlene Ma ys

Sa ra  Moore
Kevin Sea rcy
Da vid Sovil
W illie  Ta ylor
Ma ri W illis

• Bond Overs ight Committee members  a re  expected to serve throughout the 
implementa tion of Bond 2023. If a  member is  una ble to complete  their term of 
service, the ECISD Boa rd of Trus tees  w ill select a  new  member.

• Bond Overs ight Committee w ill end w hen a ll Bond 2023 items a re complete .
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o Ensuring the bond projects remain faithful to the priorities identified in the 2023 
Bond Pla n a pproved by voters  on November 7, 2023.

o Review ing a nd eva lua ting, on a  qua rterly ba s is , informa tion from s ta ff on a ll 
projects  a nd expenditures  of the bond funds  on the timelines  es ta blished in the 
2023 Bond Pla n to ensure a ccounta bility a nd tra nspa rency.

o Review ing a nd eva lua ting, on a  qua rterly ba s is , a  2023 Bond Pla n budget s ta tus  
report.

o Providing a n a nnua l report to the Boa rd of Trus tees  on the progress  of the 2023 
Bond Pla n.

BOC CHARGE 2023

BOND 2023
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BOND PROGRAM 
UPDATES

BOND 2023
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o 5 Year Project Calendar

o Fina nce

o La nd Acquis ition

o Future  Actions

o Bond Overs ight Committee  Qua rterly Meetings

o Bond Ma na gement

o Request for Qua lifica tions  – Architectura l & Engineering Services

o Identifica tion of Construction Method by Project

o Identifica tion of Third Pa rty Project Ma na gement Services

OVERVIEW

BOND 2023
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PROJECTS

BOND 2023

Career and Technica l Educa tion (CTE) Center

Agricultura l Fa rm

Tra ns ition Lea rning Center

PHS Auditorium Renova tion

Fine Arts  Ins truments

Middle School Performa nce Risers

Middle School Ba nd/Ma ria chi Uniforms

JROTC Fa cility

New  Middle School

La nd Purcha ses

Tra nsporta tion Fa cility

Buses

Priority 1  & 2 Items

Technology-Phone Sys tems

Technology-Public Address  Sys tems

Technology- Surveilla nce Ca mera s

Technology-Intera ctive Displa ys

Technology-Audio Visua l Equipment

Ba seba ll & Tennis  Court Lights  (OHS, PHS)

Middle School Tennis  Court Resurfa cing

Middle School Gym Blea chers
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5 YEAR PROJECT 
CALENDAR

BOND 2023
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PROJECT CALENDAR – ALL YEARS
2024 2025 2026 2027 2028

CTE CENTER-CONSTRUCTION CTE CENTER-CONSTRUCTION CTE CENTER-CONSTRUCTION FINE ARTS INSTRUMENTS PRIORITY 1 & 2 ITEMS

AUDITORIUM RENOVATION-PHS AGRICULTURAL  FARM BUILDINGS-CTE FINE ARTS INSTRUMENTS MIDDLE SCHOOL  UNIFORMS-BAND 
& MARIACHI

FINE ARTS INSTRUMENTS TRANSITION LEARNING CENTER MIDDLE SCHOOL  UNIFORMS-
BAND & MARIACHI

PRIORITY 1 & 2 ITEMS

MIDDLE SCHOOL PERFORMANCE RISERS AUDITORIUM RENOVATION-PHS MIDDLE SCHOOL
MIDDLE SCHOOL UNIFORMS BAND & 
MARIACHI

FINE ARTS INSTRUMENTS TRANSPORTATION FACILITY

JROTC FACILITY MIDDLE SCHOOL PERFORMANCE RISERS TRANSPORTATION BUSES

LAND PURCHASE MIDDLE SCHOOL UNIFORMS-BAND & 
MARIACHI

PRIORITY 1 & 2 ITEMS

TRANSPORTATION FACILITY JROTC FACILITY

TRANSPORTATION BUSES MIDDLE SCHOOL

PRIORITY 1 & 2 ITEMS TRANSPORTATION FACILITY

TECHNOLOGY - PHONE SYSTEMS TRANSPORTATION BUSES

TECHNOLOGY-PUBLIC ADDRESS SYSTEMS PRIORITY 1 & 2 ITEMS

TECHNOLOGY-SURVEILLANCE CAMERAS TECHNOLOGY-PUBLIC ADDRESS SYSTEMS

TECHNOLOGY-INTERACTIVE DISPLAYS MIDDLE SCHOOL TENNIS COURT 
RESURFACING

TECHNOLOGY– AUDIO/VISUAL EQUIPMENT MIDDLE SCHOOL GYM BLEACHERS

BASEBALL & TENNIS COURT LIGHTS-OHS

BASEBALL LIGHTING-PHS
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Athletics Lighting (Baseball, Tennis)

Tra ns ition Lea rning Center

Priority 1  & 2 Ma intena nce Items

La nd Purcha se

Technology – Phone Sys tems

Technology – Public Address  Sys tems

Technology –Surveilla nce Ca mera s

Technology – Intera ctive Displa ys

Technology– Audio/Visua l Equipment

Ca reer a nd Technica l Educa tion CTE Center

Middle School

CTE Agricultura l Fa rm

PHS Auditorium Renova tion

Fine Arts  Ins truments

Middle School  Performa nce Risers

Middle School  Fine Arts  Uniforms

JROTC Fa cility

Tra nsporta tion Fa cility

Buses

PROJECT CALENDAR - 2024

BOND 2023 10



Career and Technica l Educa tion CTE Center

Middle School

CTE Agricultura l Fa rm

PHS Auditorium Renova tion

Fine Arts  Ins truments

Middle School  Performa nce Risers

Middle School  Fine Arts  Uniforms

JROTC Fa cility

PROJECT CALENDAR - 2025

BOND 2023

Tra nsporta tion Fa cility

Buses

Technology Public Address  Sys tems

Tennis  Court Resurfa cing

Middle School Gym Blea chers

Tra ns ition Lea rning Center

Priority 1  & 2 Ma intena nce Items
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Career and Technica l Educa tion CTE Center

Middle  School

Middle  School  Fine Arts  Ins truments

Middle  School  Fine Arts  Uniforms

Buses

Tra nsporta tion Fa cility

Priority 1  & 2 Ma intena nce Items

PROJECT CALENDAR - 2026

BOND 2023
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Middle School  Fine Arts  Ins truments

Middle  School Fine Arts  Uniforms

Priority 1  & 2 Ma intena nce Items

PROJECT CALENDAR - 2027

BOND 2023
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Priority 1 & 2 Maintenance Items

PROJECT CALENDAR - 2028

BOND 2023
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FINANCE

BOND 2023
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FINANCE

BOND 2023

Totals $424,263,000 $3,193,412 $- $421,069,588 
Percent 100% 1% 0% 99%

Project Name Budget Encumbrance Actual Available
CAREER AND TECHNICAL EDUCATION (CTE) CENTER 80,000,000 80,000,000 
AGRICULTURAL FARM -CTE 7,500,000 7,500,000 
TRANSITION LEARNING CENTER 8,000,000 8,000,000 
PHS AUDITORIUM RENOVATION 12,500,000 12,500,000 
FINE ARTS INSTRUMENTS 3,665,000 3,665,000 
MIDDLE SCHOOL PERFORMANCE RISERS 150,000 150,000 
MIDDLE SCHOOL UNIFORM-BAND&MARIACHI 685,000 685,000 
JROTC FACILITY 1,500,000 1,500,000 
MIDDLE SCHOOL 120,000,000 120,000,000 
LAND PURCHASE 9,000,000 9,000,000 
TRANSPORTATION FACILITY 35,000,000 35,000,000 
TRANSPORTATION BUSES 2,450,000 2,450,000 
PRIORITY 1&2 ITEMS 117,783,000 117,783,000 
TECHNOLOGY - PHONE SYSTEMS 2,500,000 2,500,000 
TECHNOLOGY-PUBLIC ADDRESS SYSTEMS 10,000,000 10,000,000 
TECHNOLOGY-SURVEILLANCE CAMERAS 6,000,000 6,000,000 
TECHNOLOGY- INTERACTIVE DISPLAYS 3,500,000 3,193,412 - 306,588 
TECHNOLOGY– AUDIO VISUAL EQUIPMENT 1,500,000 1,500,000 
BASEBALL & TENNIS COURT LIGHTS-OHS 650,000 650,000 
BASEBALL LIGHTING-PHS 400,000 400,000 
MIDDLE SCHOOL  TENNIS COURT RESURFACING 1,000,000 1,000,000 
MIDDLE SCHOOL GYM BLEACHERS 480,000 480,000 

Bond 2023 Costs by Project
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FINANCEECISD Bond 2023 $424,263,000 
Costs by Calendar Year (estimated)

Estimated costs per time period $86,192,500 $210,037,500 $99,650,000 $25,600,000 $2,783,000 
Estimated percentage per time period 20.32% 49.51% 23.49% 6.03% 0.66%
Estimated cumulative costs $86,192,500 $296,230,000 $395,880,000 $421,480,000 $424,263,000 
Estimated cumulative percentage 20.32% 69.82% 93.31% 99.34% 100.00%

Estimated Costs per Calendar Year

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

2024 2025 2026 2027 2028
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LAND ACQUISITION

BOND 2023
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ECTOR COUNTY 
AND ECISD

BOND 2023
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MIDDLE SCHOOL

BOND 2023

o 40 acres of land

o Loca ted off 
South Tripp 
Avenue in W est 
Odessa

o $720,000
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MIDDLE SCHOOL

BOND 2023
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ECTOR COUNTY 
AND ECISD

BOND 2023
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CTE FACILITY

BOND 2023

o 37 acres of Land 
o Dona ted by Grow  Odessa  
o Loca ted off Ea s t Murphy Street a nd South Mea dow  Ave. nea r I-20

23



ECISD Career & Technical Education

Frost Technical Center

New HS/CTE Center
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ECTOR COUNTY 
AND ECISD

BOND 2023
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FUTURE GROWTH 

BOND 2023

o Sunset Property

o 9301 Andrew s Highw a y
     Odessa , TX

o 169.3 a cres

o $3.4 million
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BOND 2023
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TECHNOLOGY:

INTERACTIVE 
DISPLAYS



FUTURE ACTIONS

BOND 2023
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BOND MANAGEMENT

BOND 2023

o Hybrid Model

o Interna l & Externa l Project Ma na gement

Bond Overs ight Committee:
 Feliz Aba los
 Thoma s  Bla cks tone
 Cha rles  Cotten
 Andrea  Goodson
 Da rlene Ma ys

 Sa ra  Moore
 Kevin Sea rcy
 Da vid Sovil
 W illie  Ta ylor
 Ma ri W illis
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ARCHITECTURAL/ENGINEERING

BOND 2023

oRequest for Qualifications posted January 10, 2024

oRecommenda tion to Aw a rd in Februa ry 2024

oAssignment Projects  to Architectura l/ Engineering Firms
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PROJECT CONSTRUCTION METHOD

BOND 2023

o Competitive Bidding

o Competitive  Sea led Proposa l

o Construction Ma na ger-Agent

o Construction Ma na ger a t Risk

o Design-Build

o Job Order Contra cts
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BOND 2023 WEBSITE

ecisdbond.com



NEXT STEPS

BOND 2023
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BOND 2023

BOND OVERSIGHT COMMITTEE
Next BOC Meeting:

Date: April 30, 2024 

Time: 5:30 PM

Location: Conference Room AB
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THANK YOU

36



ECTOR COUNTY AND ECISD

BOND 202337
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