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Construction Projects
NEW 

VASQUEZ

MIDDLE

SCHOOL

NEW

ATLAS CTE 

CENTER

PERMIAN

AUDITORIUM

RENOVATIONS

NEW

TRANSITION

LEARNING

CENTER

NEW

PERMIAN

JROTC

FACILITY

NEW

AG FARM

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects

Delivery Method:
CSP

MidTex 
Construction
Parkhill Architects

Delivery Method:
CSP

Henthorn Construction
DLR Architects
Cumming Gallagher

Delivery Method:
CSP

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 

PRIORITY 2 

RENOVATIONS

Delivery Methods:
JOC & CMAR

Various 
Contractors
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NEW 

TRANSPORT. 

CENTER

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects



July 2026

Ector County ISD
Atlas CTE Center

COST SUMMARY

Budget: $93,760,117

Encumbrance: $65,523,801

Actual: $26,157,668

Available: $2,078,648

Percentage Complete: 28%

  CONSTRUCTION UPDATE  

DESIGN

- Structural Steel nearing completion

- Top Out Ceremony: Aug 4

- PEMB erection ongoing

- Slab on grade placed – welding area

- Foundation placement in progress

- Electrical, Plumbing, & Masonry ongoing

CTE Schedule

2025 2026 2027

SeptOct Nov Dec Jan Feb Mar AprMay JunJul Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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ATLAS CTE 

CENTER

● $103,000,000 project

● Approx. 176,000 Sq. Ft.

● 400 full-time students

● 2,000 students bussed 

to campus daily for CTE 

classes
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ATLAS CTE 

CENTER
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July 2026

Ector County ISD
Adela & Gilbert Vasquez Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $32,203,936

Actual: $80,265,032

Available: $8,325,930

Percentage Complete: 66%

Construction

- Site work is on-going

- Mech., Elec. and Plumbing nearing 

completion

- Interior finishes are on-going in education 

wing, kitchen, and library

- Final punch lists created

  CONSTRUCTION UPDATE  
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ADELA & GILBERT VASQUEZ 

MIDDLE SCHOOL

● $120,000,000 project

● Approx. 195,000 Sq. Ft.

● 1,000 Students

● First middle school outside 

the loop

● First middle school built in 

over 40 years
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ADELA & 

GILBERT 

VASQUEZ 

MIDDLE 

SCHOOL

Campus Layout

N

Locker Room/Weight Room
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Learning Steps 

and Corridor
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Cafeteria
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Library Media

Center
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Athletics & 

Fine Arts
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Gymnasiums
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July 2026

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 –
June 2026

Construction17

Construction Update

Site Summary

• Project has reached completion

Cost Summary

Budget $12,500,000

Encumbrance $2,988,220

Actual $8,716,450

Available $795,330

Percentage Complete 70%



PERMIAN HIGH SCHOOL

AUDITORIUM RENOVATION

7000 sq ft renovation

Rear stage extended 18ft 

for new scene shop

Front Stage extension/pit

New dressing rooms

New Theatre AV 

Equipment
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July 2026

Ector County ISD
Transition Learning Center

Construction

- PEMB erection ongoing

COST SUMMARY

Budget: $8,000,000

Encumbrance: $5,400,462

Actual: $1,963,206

Available: $636,332

Percentage Complete: 25%
TLC 

2025 2026

Mar Apr

Ma

y Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Design Procurement Construction
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• Approx. 16,000 Sq. Ft.

• 4 classrooms

• Cafeteria/flex space for group 

learning

• Labs for home and vocational 

skills

• Backyard space includes 

canopy, garden, and 

basketball court allowing for 

multifaceted learning 

opportunities

• Campus will focus on 

continued growth of life skills
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July 2026

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

May 2025 –
Summer 2026

Construction21

Construction Update

Site Summary

• Project is nearing completion.
• Final punch-list items are being completed.

Cost Summary
Budget $1,572,887

Encumbrance $466,589

Actual $1,065,004

Available $41,294

Percentage Complete 68%



Approx. 3,000 Sq. Ft.

6 firing lanes 

(rubber pellets)

Office space/Flex space 

for learning opportunities
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July 2026

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025

Procurement

August 2025 –
Fall 2026

Construction23

Construction Update

Site Summary
• PEMB Materials received June 5th

• Data communication lines trenching at 60%
• North and South Pens- electric and water lines being 

reworked to receive incoming animals in July
• Landscaping elements under review
• FFE meetings have begun

Cost Summary

Budget $7,500,000

Encumbrance $4,866,940

Actual $2,281,648

Available $351,412

Percentage Complete 30%



● PEMB at 99%

● North and South 

Pens renovations 

in progress while 

main buildings are 

under construction

● Data line trenching 

is complete

● HVAC duct and 

sheet metal on site
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July 2026

Ector County ISD
Transportation

April - October 
2025

Design

November 2025–
Early 2026

Procurement

Summer 2026

Construction25

Site Summary

• GMP for Phase 1- Demolition was 
presented last month

• Red boxes are buildings being 
recommended to be demolished
• Old Metal building- foundation is 

damaged beyond repair
• Two storage sheds- not needed

COST SUMMARY

Budget $29,000,000

Encumbrance $958,523

Actual $5,862,765

Available $22,178,712

Percentage Complete 20%



TRANSPORTATION 

CENTER

● 8866 NW Loop 338

● 35 Acres

● 95,000 sq. ft. Total

● 13 Permanent 

Structures

● Existing Fuel Island and 

Mechanical Shop Areas
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Site Overview

Building 2 & 3 Building 5

Building 1- Demo

• Building 1:

• To be demolished 

and made into 

parking lot. 

Foundation is 

failing.

• Building 2 & 3:

• Ancillary offices & 

Training Rooms. 

• 10,000 sq. ft.

• Building 4:

• To be demolished

• Building 5:

• Main 

Transportation 

Building

• 22,000 sq. ft.

Building 4
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Bond Priority 1 & 2 Projects

● $117,000,000 in 

planned 

renovations

● Touches every 

campus in the 

district
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July 2026

Ector County ISD
Priority 1 and 2 – Job Order Contracting Projects

14

• Construction Nearing 
Completion:
• Cameron
• Sam Houston
• Reagan
• Ross
• Gonzales
• Bonham
• Burnet
• Goliad
• Wilson & Young
• New Tech Odessa

Abatement crews started 
work first, then 
demolition/construction 
crews followed after.
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July 2026

Ector County ISD
Roofing – Package 1

Construction

• Closing out Roofing Package 1

• Burleson, Travis, Zavala, Fly

• Preparing to begin Roofing Package 2

• Cameron, Crockett, Ector, Noel, San Jacinto

COST SUMMARY

Budget: $8,265,847

Encumbrance: $402,954

Actual: $7,701,232

Available: $161,661

Percentage Complete: 95%

Construction

Mon 4/7/25 - Mon 4/27/26

Closeout

Tue 4/28/26 – Fri 5/29/26
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ECISD Priority 1 & 2 Bond Program Summary

1 COMPLETED*

Summer 2025

11 Projects

2 IN CONSTRUCTION

Spring & Summer 2026

17 Projects

3 IN DESIGN

Winter 2026

15 Projects

4 REMAINING (FUTURE)

Summer 2027 & Beyond

25 Projects
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FINANCE

BOND 2023
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BOND 2023
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BOND 2023

BOND OVERSIGHT COMMITTEE
Next BOC Meeting:

Date: October 2026 - TBD 

Time: 11:30 AM

Location: Conference Room AB
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BOND 2023 WEBSITE

ecisdbond.com35



THANK YOU
36


