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Construction Projects
NEW 
VASQUEZ
MIDDLE
SCHOOL

NEW
ATLAS CTE 
CENTER

NEW
TRANSITION
LEARNING
CENTER

NEW
PERMIAN
JROTC
FACILITY

NEW
AGRICULTURAL 
FARM

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CSP

MidTex
Construction
Parkhill Architects

Delivery Method:
CSP

Henthorn Construction
DLR Architects
Cumming Gallagher

Delivery Method:
CSP

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 
PRIORITY 2 
RENOVATIONS

Delivery Methods:
JOC & CMAR

Various 
Contractors
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NEW 
TRANSPORTATION 
CENTER

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects



October 2026

Ector County ISD
Atlas CTE Center

COST SUMMARY

Budget: $93,760,117

Encumbrance: $57,480,618

Actual: $36,279,499

Available: $0

Percentage Complete: 39%

  CONSTRUCTION UPDATE  

CONSTRUCTION

- Exterior framing and sheathing ongoing
- Roofing, electrical, and plumbing ongoing
- Fire sprinkler & storm water ongoing
- Roof install ongoing
- Site grading, curb, and gutter has begun

CTE Schedule
2025 2026 2027

SeptOct Nov Dec Jan FebMar AprMayJunJul Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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October 2026

Ector County ISD
Vasquez Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $10,580,507

Actual: $101,686,411

Available: $8,527,980

Percentage Complete: 84%

Construction

- Technology infrastructure nearing 
completion

- Seating installation in auditorium is 
complete

- AV trainings for auditorium took place last 
week

- Landscaping and civil punch lists issued 
to Teinert

  CONSTRUCTION UPDATE  
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2027
Sep Oct Nov Dec Jan Feb Mar Apr

October 2026

Ector County ISD
Transition Learning Center

Construction

• Interior/exterior framing installation complete
• Sewage connection complete
• Wall panel mock-up will be ready next week
• Roof safety tie-in system materials expected soon
• Water meter for irrigation system is complete

COST SUMMARY

Budget: $8,000,000

Encumbrance: $4,396,066

Actual: $2,972,411

Available: $631,523

Percentage Complete: 37%

TLC 
2025 2026

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Design Procurement Construction
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October 2026

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025
Procurement

August 2025 –
Early Spring 2026

Construction9

Construction Update
Site Summary

• Exterior mockup to be reviewed
• Electrical rough ins continue
• Plumbing top out continue
• Heaters being installed in Barn
• CMU walls continue in Barn
• Fire suppression rough ins to begin 

soon

Cost Summary
Budget $7,500,000

Encumbrance $4,396,066

Actual $3,157,005

Available $313,496

Percentage Complete 42%



October 2026

Ector County ISD
Transportation

April - October 
2025

Design

November 2025–
Early 2026

Procurement

Summer 2026
Construction11

Site Summary
• All demolition work is 

complete
• Site renovation and 

construction scope is 
underway

COST SUMMARY

Budget $29,000,000

Encumbrance $18,401,090

Actual $6,774,235

Available $3,824,675
Percentage 
Complete 23%



October 2026

Ector County ISD
Roofing – Package 2

Construction

• Preconstruction meetings took 
place late September. 

• Work at Noel ES has begun.

COST SUMMARY

Budget: $15,633,098

Encumbrance: $15,502,081

Actual: $0.00

Available: $131,017

Percentage Complete: 0%
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• Cameron ES
• Crockett MS
• Ector MS
• Noel ES
• San Jacinto ES



October 2026

Ector County ISD
Priority 1 and 2 Projects
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Plumbing Renovations-

Carver ES

Hays ES

Jordan ES

Pease ES

Rooftop HVAC Unit Replacements

AEC Hays ES

Austin ES NTO

Bonham MS Permian HS

Crockett MS Ross ES

Goliad ES Travis ES

Gonzales ES Wilson & Young MS

Full Roof Renovation

Cameron ES

Crockett MS

Ector MS

Noel ES

San Jacinto ES

Fall - Winter 2026 Renovation Projects



FINANCE

BOND 2023
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THANK YOU
17


	Slide Number 1
	Slide Number 2
	Slide Number 3
	October 2026
Ector County ISD
Vasquez Middle School
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

