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August 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $80,994,385

Actual: $25,666,735

Available: $14,183,778

Percentage Complete: 21%

Construction

- Slab-on-grade Area H 

- Site utilities are on-going

- Foundation work is on-going

- Electrical and Plumbing are on-going

- Steel erection is on-going

- Blockwork on-going around auditorium

  CONSTRUCTION UPDATE  
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August 2025

Ector County ISD
CTE High School

COST SUMMARY

Budget: $93,009,980

Encumbrance: $88,421,007

Actual: $4,588,973

Available: $0

Percentage Complete: 5%

  CONSTRUCTION UPDATE  

DESIGN

- Building Pads are nearing completion

- Site fill is in progress

- Tying rebar for foundations
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August 2025

Ector County ISD
Transition Learning Center
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August 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction7



August 2025

Ector County ISD
Permian JROTC Facility

August 2024 – 
January 2025

Design

January – April 
2025

Procurement

May 2025 – 
January 2026

Construction8



June 2025

Ector County ISD
CTE – Ag Farm

July 2024 – 
March 2025

Design

May - July 2025

Procurement

August 2025 – 
June 2026

Construction9



BOND 2023

Technology Update
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PA, Bell, Alarm and Clock Refresh

• Eight schools have reached 100% completion. 
• Odessa High School was completed over the summer.
• Cabling will begin next at Downing, Buice, and West 

Elementary Schools.

Surveillance

• Three surveillance walls have been installed at ECISD PD.
• These walls will be monitored by police department staff to 

help ECISD better respond to situations and promote safety 
of the police department, campus administration, and 
students.

• Project completion is at 50%.



BOND 2023

Classroom Instruments
• 1408 instruments have been ordered.
• 1080 have arrived.
• $2,651,757 has been spent – which is about 72% of the budget.

Middle School Risers
• Project will be complete by the end of the Fall semester.

Fine Arts Update
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FINANCE

BOND 2023
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THANK YOU
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