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November 2025

Ector County ISD

CTE Facility

CONSTRUCTION UPDATE

DESIGN
- Site fill is in progress

- Site sewer system on-going

- Foundation excavation in progress
- Foundation placement has started

COST SUMMARY
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Budget: $93,760,117
Encumbrance: $85,417,592
Actual: $8,342,525
Available: $0
Percentage Complete: 5%
CTE Schedule
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November 2025

Ector County ISD

Adela & Gilbert Vasquez Middle School

Ry | s BRI o i CONSTRUCTION UPDATE

Construction
- Site utilities is on-going

- Steel erection on-going

- Interior finishes in Area A

- Mech., Elec. and Plumbing is on-going

- Blockwork on-going around Fine Arts

COST SUMMARY

Budget: $120,794,898
Encumbrance: $64,997,817
Actual: $41,532,734
Available: $14,254,348
o7 Percentage Complete: 22%
Middle School
2024 2025 2026
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November 2025

Ector County ISD

Transition Learning Center

CSP

2025

2026

Design

- Demo continues

CONSTRUCTION UPDATE

- Ground-breaking on Nov. 13, 2025

Budget: $8,000,000
Encumbrance: $6,602,246
Actual: $451,014
Available: $946,740
Percentage Complete: 4%
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November 2025

Ector County ISD

Permian HS Auditorium Renovations
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July 2024 — April
2025

8 Design

April — May 2025

Procurement

CMAR

Site Summary

- Mechanical / electrical / plumbing trade work ongoing
- Foundation rebar and footers in place

- Foundation concrete has been poured

- Awaiting fabrication of ceiling joists by contractors

Cost Summary

Budget $12,500,000
Encumbrance $9,646,428
Actual $1,938,577
Available $914,995
Percentage Complete 5%

June 2025 — May
pAOPLS

Construction




November 2025

Ector County ISD

Permian JROTC Facility

Site Summary

- Footings, leveling, and foundation work complete
- PEMB design is with factory - offsite fabrication
- Materials samples under review for approval

Cost Summary

Budget $1,548,648
Encumbrance $1,177,874
Actual $370,774
Available 3
Percentage Complete 11%

August 2024 — January — April May 2025 —
January 2025 2025 January 2026

9 Design Procurement Construction




November 2025

Ector County ISD

CTE - Ag Farm

Site Summary

- Fencing in place for Building A Phase
- Demolition has begun and ongoing
- Groundbreaking Event on 11/20/2025

Cost Summary

Budget
Encumbrance
Actual
Available

Percentage Complete

July 2024 —
March 2025

August 2025 -

May - July 2025 June 2026

: Procurement :
10 Design Construction
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CSP

$7,500,000
$6,686,179
$386,489
$427,332

4%



November 2025

Ector County ISD

Transportation

April - October
2025

Design

11

November 2025-
January 2026

Procurement

Site Summary

- Project is currently in the design phase

- Committee planning ongoing

@

CSP

- Potential construction costs are being evaluated

COST SUMMARY

Budget
Encumbrance
Actual
Available

Percentage Complete

March 2026

Construction

$25,000,000

$1,429,501

$5,367,787

$18,202,712

21%



Transportation — School Buses

* 18 buses have been ordered & 17 have arrived
e 3lift buses for wheelchairs
 248-passenger buses for special needs
e 2 activity buses
* 10 71-passenger buses
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Priority 1 & 2 Projects - Overall

Row Labels tlmmufmm.msr Sum of CONSTRUCTION COST
ElBuilding Envelope 27,848,503 19,796,163
Roof Replacement 25,472 314 18,146,541
Wall Repair - Exterior 136,520 Q7,000
Waterproofing Sealant 2,223,519 1,541,372
Windows 15,750 11,250
ElCivil 645,635 451,216
Playground Equipment 1E8,093 124, 400
Site Paving - Maintenance 457,542 326,816
ElElectrical 3,715,180 2,522,500
Electrical - General/Misc. 63,000 45,000
Electrical Distribution 2,055,060 1,397,500
Electrical Gear 1,597,120 1,080,000
ElFire & Life Safety 7,177,611 4,978,653
Fire Alarm System 4,376,400 3,176,000
Railing {guard rails, handrails, etc_) 6,804 4,500
Ramps 2,750,722 1,819,261
Renovation 30,240 20,000
Signage,/Way-finding 13,445 g,892
ElMechanical 38,771,716 26,078,447
Cooling Tower 567,000 375,000
HVAC 38,204,716 25 703,447
EPlumbing 39,624,167 26,617,750
Electric Drinking Fountains 142,058 03,954
Plumbing - Domestic Water 5,187,004 3,507,702
Plumbing - Fixtures 35,000 25,000
Plumbing - Sanitary Sewer 34,260,105 22,991,095
E{blank) - -
(blank) - -
Grand Total 117,782,811 80,444,729
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Pachkage 1

Summar 2025
»  Austen S106 64550
# Burleson §3,351.416.09
o Trawvis 53,610,790.46

Packags
Fall 2025

« AEC 552582580
Bowie $5,924,927.42
Burmet §1,042.659.58
Cameron §3,180,764.30
Crockett §6,748,673.42
Fly 3,311,73360
Food Svc $1,147.585.96
Gonealer §1,135,075.68
Ross §1,103.320.12

Pachkags 1

Winter 2025

BAlamo 51,697 652 88
Bilackshear $1, 352, 45535
Reagan $1,671.943.90

Sam Houston 52.209,989 79
San Jacinta §3,716,327.43
Lavala §4,546,540.4%5

Priority 1 & 2 Schedule

(Projects Other than Roofing)

Package 4
Spring 2026

Buice $26 480

Carver $54.890.12

Downing $15,120.00

Milam 582,211.98

Qutreach Center $42.872.20
West 341,202.00

Package &
Summer 2026

Bonham 54,429 847.23
Goliad 52,341 476.20
NTCO $3,636 287.20
Himitz $3.112,131.44
PHS $10,130.471.93
WAY $6,220,022.76

Package &

Fall 2026

Blanton $466,686.16
Cavazos $068,965.14
Hays $1,729,139.%5
Iredand §1,724,654.51
dohnson $1,188.076.12
Jordan $639,558.12
Pease $1,256,116.12

Package 7

Winter 20.2%

AEC $525,625.80

Food Svc $1,147,525.9
Lamar $313,455.50

Spring 2027
{Left open for planning)

Fackage &

Summer 2037

Bowse 56,924,927 .42
Crocken 56, 74867347
Diorwding 51,957 97 167
Ector §13,431,157.57
Wosl §3,5959,713.50
OHS 56,175, 70425

Package 5
Fall 2007
# Dewedopmant Office
Admin §1,7595,565.08
ECISD Police S320, 30228
Infeimaton Technology $230%405.20
Maimenance Dperations 5335, 501,53
Sped Annex $422.041.20
Testing & Assessment Bullding $105,000.00
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Package 10 (Previously listed buildings addressed high risk Electrical)
Developmant Otfice
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Summer 2025 Package 1

* Burleson
e P1P2 Interior Complete
* Travis

e P1P2 Nearing Completion — Anticipated Completion
12/22/2025

* Austin
 ADA Drawings Nearing Completion
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November 2025

Ector County ISD

Priority 1 and 2 Projects - Travis Elementary School

August 2025 November 2025

o
JOC

Plumbing work is ongoing.

Bathroom floors being topped out

as plumbing work finishes.

80% of interior trenches have been back filled
and concrete patch work is now ongoing.
Sanitary line on the north side of the north
wing has been laid and inspected by the City
of Odessa.

All plumbing in the south hall is completed
and has been inspected by the City of Odessa.
Demolition in the gang restrooms is nearing
completion.
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Project
Burleson

Travis

Fly

Zavala
Cameron
Crockett
Ector

San Jacinto
Noel

Total

Priority 1 & 2 Roofing Projects

Project Budget
S2,277,314.53
$1,615,872.27
$1,865,861.48
$2,520,432.33
$1,932,186.34
$3,329,509.19
$7,218,124.28
$2,007,866.27
$1,928,200.94

$24,695,367.63

&
€CISD

BOND 2023




Summer Roofing Projects - Tienert

Projects Project Budget GMP
Burleson S2,277,314.53 51,832,516
Travis $1,615,872.27 $1,467,010
Fly $1,865,861.48 $1,838,579
Zavala $2,520,432.33 $2,330,138
Total $8,279,480.61 $7,468,243
Savings $811,237.61

4 projects are nearing completion
 Specifications for San Jacinto, Noel, Crockett, Cameron, & Ector to be released in Nov. 2025

€CISD

BOND 2023
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November 2025

Ector County ISD

Priority 1 and 2 Projects - Roofing

CMAR

Summary

All Package 1 projects are
nearing final inspection.
Package 2 designs are
complete

Working with architect and
contractors on scheduling
and final pricing

Package 2- Design & Planning Stage
Noel

San Jacinto
Cameron
Crockett
Ector MS

Murry Fly-

Zavala-

19




Technology

PA, Bell, Alarm and Clock Refresh
 Cablingis complete at 32 campuses.

* 11 campuses are fully complete.

* New Tech Odessa and Reagan are up next.

Surveillance

* 29 campuses are now complete.

* Next school scheduled for installation are Ireland,
Reagan, and Ross.

Video Wall

* Training continues for staff operating our Security
Operation Center Video Wall at the ECISD PD
Headquarters.

* During last week's training, staff pictured on this slide
learned how to manage live camera feeds, monitor
multiple campuses in real time, and maximize the
features for the new video wall system.
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ECISD Bond 2023

Ector Count

Costs by Project
as of 11/1/2025 EC s Independent
CUE. stucdents_THE +Fubu-e EGHC'Dl DI§+|:"'|G+

Initial

Project oved Adjusted Actual Paid Actual Paid Actual Paid Purchase Orders Remaining Percentage
Project Name Budget Budget Budget 202372024 202472025 20252026 Encumbrance Available Utilized
MIDDILE SCHOOL 120,000,000 794 898 120,794 898 2 490,112 24 154,364 14, 888, 258 64,997,817 14,764,347 279%
PRIORITY 1&2 ITEMS 117,783,000 685,000 118, 468,000 157,989 3,592,735 5,377 488 8,515,192 59,5594 592 4%
HS/CTE CEMTER 80,000,000 13,760,117 93,760,117 398,966 4, 277344 3,666,215 85,417,592 - 5%
TRANSPORTATIOM FACILITY 35,000,000 | (10,000,000) 25,000,000 47,250 5,320,537 1,429,501 18,202,712 21%
AUDITORIUM RENO-PHS 12,500,000 12,500,000 612,239 1,326,338 9,646,428 914,995 5%
TECHNOLOGY-PA, BELL, CLOCK, FA SYS 10,000,000 10,000,000 4,515,643 553,799 2,981,733 1,848,825 46%
LAND PURCHASE 9,000,000 (4,603,663) 4 356,337 16,988 75,730 - 4 303,620 2%
TRANSITION LEARNING CENTER 8,000,000 8,000,000 286,175 164,839 6,602,246 945,740 4%
AG FARM BUILDINGS-CTE 7,500,000 7,500,000 311,002 75,487 6,686,179 427,332 4%
TECHNOLOGY ITEMS-SURVEILLANCE 6,000,000 6,000,000 4,656,069 14 682 564,987 764,262 TE%
FINE ARTS INSTRUMENTS 3,665,000 3,665,000 299,663 1,603,320 683,231 224,539 854 247 52%
TECH ITEMS-FLT PNL BDS,AV EQP 3,500,000 3,500,000 3,422,512 76,872 - 616 100%
TECHNOLOGY - PHONE 5YS 2,500,000 2,500,000 - 713,035 1,786,965 0%
TRANSPORTATION BUSES 2,450,000 2,450,000 - 2,148,953 263,344 37,703 0%
IROTC FACILITY 1,500,000 48,648 1,548, 648 165,282 205,492 1,177,874 - 11%
TECHNOLOGY ITEMS - AV EQUIF 1,500,000 1,500,000 984,162 - 515,838 66%
ATH-MS GYM BLEACHERS 1,000,000 1,000,000 245,158 - 154,842 85%
RS UNIF-BAND EMARIACHI 685,000 (685,000) - - - - 0%
ATH-BB & TENNIS LIGHTS-0HS 550,000 (14,200) 535,800 511,691 - 24,109 96%
ATH-MS TENNIS COURT RESURFACE 480,000 480,000 216,826 121,812 - 141,362 T1%
ATH-BASEBALL LIGHTIMNG-PHS 400,000 14,200 414 200 413,200 - 1,000 100%
M5 PERFORMAMCE RISERS 150,000 150,000 82,018 62,590 5,392 55%
Totals 5 424,263,000 - % 424,263,000 S 7,080,306 S 53,205,356 S5 29,104,782 S 189,683,057 S 145,189,500
Percent 100% 0% 0% 2% 13% T 45% 4%
MNotes:

Mowved M5 land costs and matching budget from land project to MS project totaling $794,898.

Mowved budget from MS Uniforms to Priority 1 & 2 of $685,000.
Unused funds of 510m from the Transportation Facility and unused funds of 53,760,117 from land purchase were reallocated to the CTE High School.
CTE High School donation from PSP of an additional 510 million is accounted for separately in Fund 468 so that it is not commingled with bond funds.
Mowved budget of $10m to CTE High School.
Unused funds from land purchased were reallocated as follows: MS 5794 898; CTE HS 53,760,117, and S48, 648 for JROTC facility.
Movwed from land project to ROTC facility to cover slight increase in cost of 548,648,

Mowved budget to Priority 1 & 2 of 5685,000. Uniforms will be purchased with general funds.

Mowved budget of 514,200 from one light project to the other.
Mowved budget of 514,200 from one light project to the other.

complete

complete
complete

complete
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THANK YOU
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