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BOND 2023
Board Update

November 2025



Construction Projects
ADELA & 
GILBERT 
VASQUEZ MS

NEW
CTE
HIGH
SCHOOL

PERMIAN
AUDITORIUM
RENOVATIONS

NEW
TRANSITION
LEARNING
CENTER

NEW
PERMIAN
JROTC
FACILITY

AGRICULTURAL 
FARM
RENOVATIONS

Delivery Method:
Construction Manager
at Risk

Teinert Construction
PBK Architects
Gallagher Consulting

Delivery Method:
Construction Manager
at Risk

Teinert Construction
PBK Architects
Gallagher Consulting

Delivery Method:
Construction Manager
at Risk

Teinert Construction
Parkhill Architects

Delivery Method:
Competitive Sealed
Proposal

Mid-Tex Construction
Parkhill Architects

Delivery Method:
Competitive Sealed
Proposal

Henthorn Construction
DLR Architects
Gallagher Consulting

Delivery Method:
Competitive Sealed
Proposal

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 
PRIORITY 2 
RENOVATIONS

Delivery Methods:
Job Order Contracting
Construct. Manager at Risk

Various Contractors
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November 2025

Ector County ISD
CTE Facility

COST SUMMARY

Budget: $93,760,117

Encumbrance: $85,417,592

Actual: $8,342,525

Available: $0

Percentage Complete: 5%

  CONSTRUCTION UPDATE  

DESIGN

- Site fill is in progress

- Site sewer system on-going

- Foundation excavation in progress

- Foundation placement has started
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November 2025

Ector County ISD
Adela & Gilbert Vasquez Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $64,997,817

Actual: $41,532,734

Available: $14,254,348

Percentage Complete: 22%

Construction

- Site utilities is on-going

- Mech., Elec. and Plumbing is on-going

- Steel erection on-going

- Blockwork on-going around Fine Arts 

- Interior finishes in Area A

  CONSTRUCTION UPDATE  
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November 2025

Ector County ISD
Transition Learning Center

Design

- Demo continues

- Ground-breaking on Nov. 13, 2025

COST SUMMARY

Budget: $8,000,000

Encumbrance: $6,602,246

Actual: $451,014

Available: $946,740

Percentage Complete: 4%

Transition Learning Center
2025 2026

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Design Procurement Construction
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November 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction8

Construction Update

Site Summary
- Mechanical / electrical / plumbing trade work ongoing
- Foundation rebar and footers in place
- Foundation concrete has been poured
- Awaiting fabrication of ceiling joists by contractors

Cost Summary

Budget $12,500,000

Encumbrance $9,646,428

Actual $1,938,577

Available $914,995

Percentage Complete 5%



November 2025

Ector County ISD
Permian JROTC Facility

August 2024 – 
January 2025

Design

January – April 
2025

Procurement

May 2025 – 
January 2026

Construction9

Construction Update

Site Summary
- Footings, leveling, and foundation work complete 
- PEMB design is with factory - offsite fabrication
- Materials samples under review for approval

Cost Summary

Budget $1,548,648

Encumbrance $1,177,874

Actual $370,774

Available -

Percentage Complete 11%



November 2025

Ector County ISD
CTE – Ag Farm

July 2024 – 
March 2025

Design

May - July 2025

Procurement

August 2025 – 
June 2026

Construction10

Construction Update

Site Summary
- Fencing in place for Building A Phase
- Demolition has begun and ongoing
- Groundbreaking Event on 11/20/2025

Cost Summary

Budget $7,500,000

Encumbrance $6,686,179

Actual $386,489

Available $427,332

Percentage Complete 4%



November 2025

Ector County ISD
Transportation

April - October 
2025

Design

November 2025– 
January 2026

Procurement

March 2026

Construction
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Site Summary

-   Project is currently in the design phase
-   Committee planning ongoing
-   Potential construction costs are being evaluated

COST SUMMARY

Budget $25,000,000

Encumbrance $1,429,501

Actual $5,367,787

Available $18,202,712

Percentage Complete 21%



BOND 2023
12

Transportation – School Buses

• 18 buses have been ordered & 17 have arrived
• 3 lift buses for wheelchairs
• 2 48-passenger buses for special needs
• 2 activity buses
• 10 71-passenger buses



BOND 2023

Priority 1 & 2 Projects - Overall
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Priority 1 & 2 Schedule
(Projects Other than Roofing)
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BOND 2023

Summer 2025 Package 1
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• Burleson

• P1P2 Interior Complete

• Travis

• P1P2 Nearing Completion – Anticipated Completion 
12/22/2025

• Austin

• ADA Drawings Nearing Completion



November 2025

Ector County ISD
Priority 1 and 2 Projects – Travis Elementary School
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• Plumbing work is ongoing.
• Bathroom floors being topped out 

as plumbing work finishes.
• 80% of interior trenches have been back filled 

and concrete patch work is now ongoing.
• Sanitary line on the north side of the north 

wing has been laid and inspected by the City 
of Odessa.

• All plumbing in the south hall is completed 
and has been inspected by the City of Odessa.

• Demolition in the gang restrooms is nearing 
completion.



BOND 2023

Priority 1 & 2 Roofing Projects
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Project      Project Budget
Burleson      $2,277,314.53
Travis      $1,615,872.27
Fly       $1,865,861.48
Zavala      $2,520,432.33
Cameron     $1,932,186.34
Crockett      $3,329,509.19
Ector      $7,218,124.28
San Jacinto     $2,007,866.27
Noel      $1,928,200.94

Total      $24,695,367.63



BOND 2023

Summer Roofing Projects - Tienert
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Projects   Project Budget   GMP
Burleson   $2,277,314.53   $1,832,516
Travis   $1,615,872.27   $1,467,010
Fly    $1,865,861.48   $1,838,579
Zavala   $2,520,432.33   $2,330,138

Total   $8,279,480.61   $7,468,243
Savings   $811,237.61 

• 4 projects are nearing completion
• Specifications for San Jacinto, Noel, Crockett, Cameron, & Ector to be released in Nov. 2025 

 



November 2025

Ector County ISD
Priority 1 and 2 Projects - Roofing

Package 1-  Construction
Burleson- Nearing Completion
Murry Fly- Nearing Completion

Travis- Nearing Completion
Zavala- Nearing Completion

Package 2-    Design & Planning Stage
Noel

San Jacinto
Cameron
Crockett
Ector MS
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Construction Update

Summary

- All Package 1 projects are 
nearing final inspection.

- Package 2 designs are 
complete 

- Working with architect and 
contractors on scheduling 
and final pricing



BOND 2023

Technology
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PA, Bell, Alarm and Clock Refresh
• Cabling is complete at 32 campuses.
• 11 campuses are fully complete.
• New Tech Odessa and Reagan are up next.

Surveillance
• 29 campuses are now complete.
• Next school scheduled for installation are Ireland, 

Reagan, and Ross.

Video Wall
• Training continues for staff operating our Security 

Operation Center Video Wall at the ECISD PD 
Headquarters.

• During last week's training, staff pictured on this slide 
learned how to manage live camera feeds, monitor 
multiple campuses in real time, and maximize the 
features for the new video wall system.



FINANCE

BOND 2023
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BOND 2023
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THANK YOU
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