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Construction Projects
NEW 
VASQUEZ
MIDDLE
SCHOOL

NEW
ATLAS CTE 
CENTER

NEW
TRANSITION
LEARNING
CENTER

NEW
PERMIAN
JROTC
FACILITY

NEW
AGRICULTURAL 
FARM

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Cumming Gallagher

Delivery Method:
CSP

MidTex 
Construction
Parkhill Architects

Delivery Method:
CSP

Henthorn Construction
DLR Architects
Cumming Gallagher

Delivery Method:
CSP

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 
PRIORITY 2 
RENOVATIONS

Delivery Methods:
JOC & CMAR

Various 
Contractors
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NEW 
TRANSPORTATION 
CENTER

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects



September 2026

Ector County ISD
Atlas CTE

COST SUMMARY

Budget: $93,760,117

Encumbrance: $60,633,914

Actual: $31,691,713

Available: $1,434,490

Percentage Complete: 34%

  CONSTRUCTION UPDATE  

DESIGN

- Structural Steel Complete

- Roofing ongoing

- Fire protection ongoing

- Electrical ongoing

- HVAC ongoing

CTE Schedule
2025 2026 2027

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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September 2026

Ector County ISD
Vasquez Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $18,854,108

Actual: $92,938,231

Available: $9,002,559

Percentage Complete: 77%

Construction

- Auditorium is progressing quickly

- Punchlist remediation is ongoing

- Landscaping and practice football field 

sod installation progressing quickly

- School operating successfully

- Traffic light installation almost complete

  CONSTRUCTION UPDATE  
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September 2026

Ector County ISD
Transition Learning Center

Construction

- PEMB complete

- Interior metal stud framing almost 

complete

- Exterior waterproof panel installation 

almost complete

COST SUMMARY

Budget: $8,000,000

Encumbrance: $4,688,479

Actual: $2,679,999

Available: $631,522

Percentage Complete: 33%
TLC 

2025 2026
Ma
r Apr

Ma
y Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Design Procurement Construction 6



September 2026

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

May 2025 –
Summer 2026

Construction8

Construction Update

Site Summary

• Water meter install pending by city
• Last FFE items to be delivered this week
• Six lane pellet catcher to be delivered 

soon
• Technology and data installation 

nearing completion

Cost Summary
Budget $1,572,887

Encumbrance $296,620

Actual $1,276,256

Available $11

Percentage Complete 81%



September 2026

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025

Procurement

August 2025 –
Fall 2026

Construction9

Construction Update

Site Summary
• Roof insulation and straps completed
• Electrical rough ins continue
• CMU walls coming up in barn
• Duct hangers being installed
• HVAC vents are on site in storage
• Technology Scope being mapped

Cost Summary
Budget $7,500,000

Encumbrance $4,249,245

Actual $2,937,260

Available $313,495

Percentage Complete 39%



September 2026

Ector County ISD
Transportation

April - October 
2025

Design

November 2025–
Early 2026

Procurement

Summer 2026

Construction11

Site Summary

• Demolition of 5 structures 
completed

• Site renovations underway

COST SUMMARY

Budget $29,000,000

Encumbrance $18,721,461

Actual $6,444,849

Available $3,833,690

Percentage Complete 22%



September 2026

Ector County ISD
Roofing – Package 1

Construction

Closeout documents are in review

In financial close

COST SUMMARY

Budget: $8,265,847

Encumbrance: $330,307

Actual: $7,773,879

Available: $161,661

Percentage Complete: 98%
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September 2026

Ector County ISD
Priority 1 and 2 Projects
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Plumbing Renovations-

Hays ES

Jordan ES

Pease ES

RTU Replacements

AEC Hays ES

Austin Montessori NTO

Bonham MS Permian HS

Crockett MS Ross ES

Goliad ES Travis ES

Gonzales ES Wilson & Young MS

Complete Roofing Renovation

Cameron ES

Noel ES

San Jacinto ES

Fall- Winter 2026 Renovation Projects



FINANCE

BOND 2023
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BOND 2023
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THANK YOU
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