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Construction Projects
NEW
MIDDLE
SCHOOL

NEW
CTE FACILITY

PERMIAN
AUDITORIUM
RENOVATIONS

NEW
TRANSITION
LEARNING
CENTER

NEW
PERMIAN
JROTC
FACILITY

AGRICULTURAL 
FARM
RENOVATIONS

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Gallagher Construct.

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Gallagher Construct.

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects

Delivery Method:
CSP

MidTex 
Construction
Parkhill Architects

Delivery Method:
CSP

Henthorn Construction
DLR Architects
Gallagher Construct.

Delivery Method:
CSP

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 
PRIORITY 2 
RENOVATIONS

Delivery Methods:
JOC & CMAR

Various 
Contractors 2

NEW 
TRANSPORTATION 
CENTER

Delivery Method:
CMAR

Parkhill Architects



January  2026

Ector County ISD
CTE Facility

COST SUMMARY

Budget: $93,760,117

Encumbrance: $81,899,835

Actual: $11,860.282

Available: $0

Percentage Complete: 13%

  CONSTRUCTION UPDATE  

DESIGN

- Site fill is in progress

- Site sewer system on-going

- Foundation excavation in progress

- Foundation placement in progress

- Electrical is on-going

- Plumbing to start 1/8/2026
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January 2026

Ector County ISD
Adela & Gilbert Vasquez Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $54,920,493

Actual: $52,649,353

Available: $13,225,052

Percentage Complete: 44%

Construction

- Site utilities are on-going

- Mech., Elec. and Plumbing is on-going

- Steel erection on-going

- Blockwork on-going around Fine Arts 

- Interior finishes is on-going in education 

wing

  CONSTRUCTION UPDATE  
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January 2026

Ector County ISD
Transition Learning Center

Construction

- Building pad prep is on-going

- Excavation of footings is on-going

COST SUMMARY

Budget: $8,000,000

Encumbrance: $6,246,992

Actual: $854,268

Available: $898,740

Percentage Complete: 11%

Transition Learning Center
2025 2026

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Design Procurement Construction
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January 2026

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction8

Construction Update

Site Summary
• The concourse has been reopened and is now accessible by 

campus faculty and students.
• Structural work in theatre classroom in progress.
• HVAC work and utilities ongoing in Auditorium.
• Audio-Visual work beginning soon.
• Auditorium has been closed in as exterior brick work is 

ongoing.

Cost Summary

Budget $12,500,000

Encumbrance $7,966,263

Actual $3,628,742

Available $904,995

Percentage Complete 29%



January 2026

Ector County ISD
Permian JROTC Facility

August 2024 – 
January 2025

Design

January – April 
2025

Procurement

May 2025 – 
January 2026

Construction9

Construction Update

Site Summary
• Steel work nearing completion
• Metal siding in progress.
• Masonry work will begin soon.
• Underground sewer-sanitary work ongoing.

Cost Summary

Budget $1,548,648

Encumbrance $956,970

Actual $591,678

Available -

Percentage Complete 38%



January 2026

Ector County ISD
CTE – Ag Farm

July 2024 – 
March 2025

Design

May - July 2025

Procurement

August 2025 – 
June 2026

Construction10

Construction Update

Site Summary
• First phase of demolition is complete.
• Retention pond is being dug currently.
• Trenching work ongoing.
• Plumbing work ongoing.

Cost Summary

Budget $7,500,000

Encumbrance $6,250,363

Actual $822,306

Available $427,331

Percentage Complete 11%



January 2026

Ector County ISD
Transportation

April - October 
2025

Design

November 2025– 
January 2026

Procurement

March 2026

Construction11

Site Summary
• Project is in design phase
• Delivery method converted to CMAR in 

December 2025 board meeting.
• Prebid Potential Contractor meeting was 

held on January 7, 2026 on site. 
• 6  contractors attended the walk with 

Parkhill Architects.

COST SUMMARY

Budget $29,000,000

Encumbrance $1,251,756

Actual $5,545,532

Available $22,202,712

Percentage Complete 19%



January 2026

Ector County ISD
Priority 1 and 2 Projects - Roofing

Package 1-  Construction
Burleson-Nearing Completion

Murry Fly- Substantially Complete
Travis- Substantially Complete
Zavala- Nearing Completion

Package 2-    Design & Planning Stage
Noel

San Jacinto
Cameron
Crockett
Ector MS
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Construction Update

Summary
• Fly and Travis roofs are nearing 

completion. Contractors for both 
projects are working on final 
tasks. Inspection walkthroughs 
will take place at Burleson and 
Zavala this week. This 
walkthrough will allow the 
contractors to gather remaining 
tasks for completion.

• A contractor recommendation 
for roofing package 2 will be 
presented this evening. A 
schedule will be developed and 
work will be assigned 
accordingly.



January 2026

Ector County ISD
Priority 1 and 2 Projects – Travis Elementary School
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• Terrazzo team has mobilized 
and will start work soon.

• Installing finishing touches 
to plumbing, faucet 
replacements, and tile.

• Cleaners are onsite and 
started in south wing. 

• Adjusting and replacing 
damaged ceiling grid and 
tile in north wing.



BOND 2023

Technology
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PA, Bell, Alarm and Clock Refresh

• The PA, Bell, Alarm, and Clock Bond Project continues to progress as scheduled. 
• To date, 13 campuses have been fully completed, with upgraded systems now operational.  
• The next campuses scheduled for installation are Cameron and Alamo.

Surveillance

• The Surveillance Camera Bond Project is nearing completion, with installations substantially finished across district 
campuses and facilities. 

• The project is now in its final stage, with the last remaining site being Ratliff Stadium. Once work at Ratliff Stadium 
is finalized, Phase 1 of the districtwide surveillance project will be complete.

• Phase 2 will begin shortly after and will add additional door access cameras to campuses, further strengthening 
districtwide security.



FINANCE

BOND 2023
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BOND 2023
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THANK YOU
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